


Curriculum   Nguyen Viet Nghi

	Profession
	Provincial Coordinator / Planning and Implementation support

	Nationality
	Vietnamese 
	
	Date of birth
	08/10/1960
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	Mr. Nguyen Viet Nghi has worked for SNV Vietnam as Senior Advisor Forest Landscape Manager for Vietnam Forests and Deltas Program as of 6th January 2014 to Oct, 2017. He has got MSc in Administrative Law (Institute of State and Law, Hanoi, Vietnam) and BSc in Economical Law (Law University, Hanoi, Vietnam).
Nghi brings over 25 experience years working in all aspects of legal matters and forest sector  in Vietnam with a focus on Policies, legal frameworks strengthening, conflicts analysis and resolution, project/ program planning design, project management and operation, monitoring and evaluation, and training.
He worked for both Vietnamese Government Agencies and INGOs. Nghi has worked as Senior Advisor/Provincial Coordinator for SNV - the Forests and Deltas Program (VFD) funded by USAID,  Project Manager for  CARE International, and legal and administrative specialist for the DANIDA funded project SUMA (Support to Brackish Water and Marine Aquaculture), and worked as Legal short term Consultant for the Integrated Water Resources Management in the Ca River Basin Project in Nghe An and Hà Tĩnh Province, WWF- Greater Mekong – MOSAIC Project  in Quang Nam and Thua Thien Hue Provinces, and GIZ Projects in Kon Tum and Quang Binh Provinces, Short term Consultant on Mangroves Forest for CARE funded by UNDP – Global Climate Fund Project in Quang Ngai Province.
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	1995-1998 
	MSc in Administrative Law. Institute of State and Law, Hanoi, Vietnam


	1983-1987
Oct,2004 to  Jan 2005 
September to October 2007

17th to 21st January 2010

11th to 23rd June 2012
	BSc in Economical Law. Law University, Hanoi, Vietnam
Certificate of Training course on Agricultural Advisory and Service Management. Nordic Agricultural Institute, Denmark

Training course on participatory plan making on Climate change Adaptation and Disaster Risks Reduction Management, Pacific Asia Centre, Philippine 
Training course on Integrating Business Skills into Ecotourism Operations and Natural resources management National Committee of the Netherlands (IUCN) Phnom Penh Cambodia 
Attended International Conference on sustainable development in Rio- Brazil held by UNDP
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	Legal issues, Community development, monitoring and evaluation, advisory skills, Project management, sustainable forest management
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	Reading
	Speaking
	Writing

	English 
	Very good
	Very good
	Very good 

	Vietnamese ( Mother tongue)
	Excellent
	Excellent
	Excellent
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	Jan 2014-Oct 2017 
	Senior Advisor/landscape Manager and Coordinator SNV Netherland Development Organization
· Worked closely with provincial and district authorities on implementation of the program; establish provincial advisory groups and co-chair on a regular basis
· Facilitated training as necessary to partners, beneficiaries, and counterparts
· Oversee consultants carrying out forest based and technical assessments across the province
· Worked with government partners and local communities to implement community-based initiatives including community forestry, land allocation, forestry and agroforestry models, and income generation activities
· Worked with local partners to design and the overall landscape strategy which will promote climate resilient, low emissions development 
· Coordinated between VFD Hanoi Office and Nghe An PMU, DARD and relevant Departments in Nghe An and local authorities from Provincial to Commune level  to carry out Project’s activities 
· Worked close with Nghe An PMU to set up monthly, Quarterly and Annually  WP, CWP 
· Ensure a robust monitoring and evaluation system is in place
· Worked with other project partners to implement adaptation and disaster risk reduction strategies, were required
· Preparation and submission of reports and other deliverables to the Sustainable Landscapes Team Leader


	November 2006 to
December 2013



































	Senior Project Manager 
CARE International in Vietnam 

1. Programmatic Management:
· Lead the Project strategic direction and day to day Projects management activities 
· Ensured that implementation of the Projects are in line with the Projects document and all relevant CARE’s values, principles and guidelines 
· Prepared and ensured implementation Projects Work plans
· Ensured good co-ordination with all Government, Farmer Union, Women Union Organizations and Communities Organizations from Provincial to Commune Level involved in the Projects and all other external relationships required for successful implementation of the Mangrove Projects in Daloc, Hung Loc, Hai Loc Communes, Hau Loc District, and Nga Thuy Commune, Nga Son District 
· Maintained liaison with local Government agencies and other Organizations that implement similar Projects or work in the same geographic area
· Coordinated Projects activities with other Rural Development Program and  Disaster Reduction, Risks Management Climate Change Program in 5 Communes in Tinh Gia District
· Keep updated on events, news, legal and institutional changes and new approaches relating to the Projects 
2. Financial, administrative and human resource management:
·  Prepared update and monitor budgets, costed workplan plans for the Project
· Assisted in preparing financial project report 
· Reviewed and arranged approval and acquittal of contracts and payments in accordance with CARE in Vietnam rules and procedures 
· Ensured compliance with CARE Vietnam and Donor regulations of accounting and asset management 
· Managed and worked of the Project Staff assigned by CARE and provide team leadership for Project implementation 
· Prepared TOR, facilitate and support the work of external consultants and interns
3. Monitoring and evaluation: 
· Established the Project monitoring and evaluation system in collaboration with Rural Development Program 
· Prepared regular project process monitoring reports to CARE in Vietnam and Donor as required 
· Planned, arranged and supported external and internal reviews and evaluations of the Project 


	
Oct 2010
Feb 2012







June-Oct 2006    












Jan to June 2006














June 2002 to Dec, 2005


































Oct 1993
June 2002




August 1988-October 1993




	Forest Co-management Consultant ( Part-time)GIZ in Kon Tum and Quang Binh Provinces, Vietnam
· Developed documents and guidelines for forest co-management planning
· Developed guidelines on how to collect socio-economic data and information for forest co-management planning at Commune and Village level;
· Based on commune development plan of a pilot commune and forest management plan of Dak To and Long Dai Forest Company (FC);
· Provided trainings for data collection and forest co-management planning for 32 participants of the Provincial working group’s Members  and FC’s Staffs and Communes Officers related 
· Provided training on collection of socio-economic data and information for forest co-management planning for16 participants of Provincial working group, FC and Communes;
· Explained contents of the proposal of forest co-management plan;
· Provided training on how to develop a forest co-management plan at village and commune level for 54 participants from Provincial level to Village level; After training the participants can set up forest co-management between FC with Communes and villages related 
 

Legal Short Term Consultant
WWF- Greater Mekong – MOSAIC Project in Quang Nam and Thua Thien Hue Provinces, Vietnam
  
· Reviewed the legal framework for ranger law enforcement including the administrative and criminal laws 
· Developed a legal training course for field-based Forest Protection and Development (FPD) enforcement officers 
· Supported the final stages of developing a basic law enforcement training course 
· Translated and supported with logistics during a basic law enforcement training course 
· Supported WWF-FPD negotiations on the re-deployment of rangers and the establishment of a new mobile ranger unit
· Supported the establishment of an enforcement database and standard enforcement patrolling in Quang Nam Province 
· Supported in the development and implementation of an FPD enforcement management training course 
      
 Legal Short term Consultant 
DANIDA,  Nghe An and Ha Tinh Province, Vietnam
 Integrated Water Resources Management Project in the Ca River Basin 
· Studied the project documents, relevant legislations regarding water resources to support to establish the Ca River Basin Council 
· Studied the River Basin Organization and Sub Catchment Council proposals prepared by the  International Institutional Specialists.
· Under the direction of the PMU and team Leader, assisted the Interior Departments of Nghe An and Ha Tinh to prepare the legal documents 
· Assisted  the International Institutional Specialist and the Team Leader and assist to conduct the working group meeting, workshops to finalise the mentioned – above legal documents.
· Assisted the International Institutional Specialist and the Team Leader to provide advice to the Ca River Basin Management Council ‘s Operation.
· Assisted the Team Leader to prepare land and water management plans for the two pilots project.
· Supported to set up the Ca River’s Council and the Water use Associations in the pilot Project in Nghe An and Ha Tinh Provinces.

DANIDA-SUMA Project (Support to Brackish Water and Marine Aquaculture), Ha Noi, Viet Nam

Legal and Administrative specialist
· Work with aquaculture specialists and extension workers in Nghe An, Ha Tinh, Quang Ninh, Khanh Hoa and Ca Mau province, with the national Director and international Advisers and other project SUMA staff in Ha Noi.
· Co-operation with counterparts from Ministry of Fisheries, RIAs and from provincial administrations to contribute to effective implementation of the component and the achievement of objectives and outputs.
· Support legal issues regarding the further development of 3 pilots projects in Nghe An and Ha Tinh.
· Assist in collecting, describe, analyze and suggesting improvements to present legal and administrative procedures for aquaculture. 
· Support to set up regulations on aquaculture development strategies for Nghe An, Ha Tinh Quang Ninh, Khanh Hoa, and Ca Mau provinces.
· Assist to set up credit and saving schemes with Vietnamese Banks and Women Union.
· Assist in monitoring of projects activities in Nghe An, Ha Tinh and Quang Ninh province.
· Assist in the development of planning and management capacity for sustainable brackish water and marine aquaculture in Nghe An, Ha Tinh and Quang Ninh province
· Assist to establish a monitoring and information systems and dissemination and exchange of knowledge to national stakeholders.
· Assist in the development of pilot aquaculture models in Nghe An, Ha Tinh and Quang Ninh province in collaboration with the provincial Department of Fisheries and other local stakeholders.
· Assist in establish participatory monitor and evaluation systems (PM&E), support the set up of Aquaculture Associations and Fisheries Societies, and liaising with national counterparts, international experts and other donors. 
· Support to organize training courses like Community development, design of planning of development projects, family economic management, extension on agriculture and aquaculture, credit management, infrastructure constructions management on aquaculture area.

Head of Justice Department
Justice Department, Thanh Chuong District, Nghe An province, Vietnam

· Managed and controled all staffs activities in the Justice Department.
· Monitor and check legal and administrative reports system.
· Hold training courses to local authorities and households on law subjects as Land Law, Forestry Protection and Development Law, Environmental Protection Law, Water Resources Law, Civil Law, Labor Law and Criminal Law
· Provided direct free consultancy on Law to poor and disadvantage people.
· Supported villages, communes in forestry areas to make regulation on participatory community forestry protection and development.

Legal Expert
Justice Department, Thanh Chuong District, Nghe An province, Vietnam

· Prepared draft legal documents to submit for approval by decision making unit.
· Collected legal document and clarify and synthesize them.
· Demonstrated and provided legal documents to the Commune People Committee.
· Provided  training courses on laws, Government Decrees for Commune, Villages Staffs and farmers.



        
	Publications [image: ]

	

	1.  We are experiencing climate change in Vietnam now 2 pages, 2009


	2. Experiences from The Community Based Mangroves Reforestation and Management Project in Daloc Commune, Hau Loc District, Thanh Hoa Province. 2009




References:
Dickinson, Chris – Former Team Leader of the Landscape Component – Vietnam
[bookmark: _GoBack]Forests and Deltas Project 
Email address: CDickinson@snvworld.org
Huynh Tien Dung - Former Team Leader of the Landscape Component – Vietnam
Forests and Deltas Project 
Email address: huynhtiendung@yahoo.com/dunghuynh@idhtrade.org
Fiona Percy – Former Coordinator – CARE International in Vietnam 
Email address: fiona@careclimatechange.org
Michael J. Akester – Former Advisor of SUIMA – DANIDA 
Email address: michaelakester@gmail.com
Davie Fezzardi Former Social – Economic Specialist of SUMA – DANIDA 
Email address: dfezzardi@gmail.com
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